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	· all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT)
· the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages program)
· the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 – Implementing the Child Safe Standards – Managing the risk of child abuse in schools (PDF).
Attested on 24 April 2026 at 04:43 PM by Laura Sammut (Principal)

· [bookmark: OLE_LINK1]As executive officer of the school council, I attest that this 2025 Annual Report to the School Community has been tabled and endorsed at a meeting of the school council and will be publicly shared with the school community.
Attested on 28 April 2026 at 01:48 PM by Laura Sammut (Principal)
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[bookmark: how-to-read-the-annual-report]How to read the Annual Report[bookmark: X7dae053837fd441fc10137421ccd7c20cf0e4c4]What does the About Our School commentary section of this report refer to?The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s performance over the previous calendar year.
The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, size and structure, social characteristics, enrolment characteristics, and special programs.
The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on highlights related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, and efforts to improve student learning, wellbeing, and engagement.
[bookmark: X3f86002c48a0a3de82aada63598aa289f3922b4]What does the ‘Performance Summary’ section of this report refer to?The Performance Summary includes the following:
· School Profile
· student enrolment information
· the school’s ‘Student Family Occupation and Education’ category
· responses to the General Satisfaction area of the Parent/Caregiver/Guardian Opinion Survey
· school staff responses to the School Climate area of the School Staff Survey
· Learning
· English and Mathematics for Teacher Judgements against the curriculum
· Reading and Numeracy proficiency levels for National Literacy and Numeracy tests (NAPLAN)
· Reading and Numeracy relative growth for National Literacy and Numeracy tests (NAPLAN)
· Wellbeing
· student responses to the Sense of Connectedness area in the Student Attitudes to School Survey
· student responses to the Management of Bullying area in the Student Attitudes to School Survey
· Engagement
· average absence days per student
· student attendance rate
Key terms used in the Performance Summary are defined below:
[bookmark: similar-schools]Similar SchoolsSimilar Schools are a group of Victorian government schools with similar characteristics to the school.
This grouping of schools has been created by comparing each school’s socio-economic background of students, the number of non-English speaking students and the school’s size and location.
[bookmark: ndp-and-nda]NDP and NDA‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.
‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no students enrolled in some year levels, so school comparisons are not possible.
Note that new schools only have the latest year of data and no comparative data from previous years. The department also recognises unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type recently, where school-to-school comparisons are not appropriate.
[bookmark: the-victorian-curriculum]The Victorian CurriculumThe Victorian Curriculum F–10 sets out what every student should learn during his or her first eleven years of schooling. The curriculum is the common set of knowledge and skills required by students for life-long learning, social development and active and informed citizenship.
The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.
The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous learning for all students, including students with disabilities.
The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’. ‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs. These levels are not associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age expected standard of achievement for ‘Levels A to D’).
[bookmark: X6752e4e4dcbe51ad748a17b48e3170688bc559d]Updates to the ‘Performance Summary’ in the 2025 Annual ReportNAPLAN relative growth data has been included in the 2025 Performance Summary as there is sufficient data available for the comparison.

About Our School
	School context

	Hallam Primary School acknowledges the Bunurong people of the Kulin Nation, the traditional custodians of the land where we come to learn, play and work. Our school is in the culturally diverse community of Hallam in the City of Casey, a south-eastern suburb of Melbourne, and has consistently been identified as a multi-cultural school with a high level of socio-economic disadvantage. The school's My School profile for 2025 indicates that 82% of students fall within the lower two quartiles of Socio-Educational Advantage (SEA). This continued to be reflected in the school's 2025 Student Family Occupation Education (SFOE) Index of 0.5465 and the Index of Community Socio-Educational Advantage (ICSEA) of 939.
Throughout 2025 the enrolment hovered around 415 students within a highly transient school community. 2025 data reflected almost equal representation of male and female students, including 2% Indigenous background and 72% Language Background Other Than English (LBOTE). Approximately 35 Languages Other Than English (LOTE) were represented within the student cohort. 
A staff of fifty (50), comprising a Principal, Assistant Principal, three Learning Specialists, 25 Teaching personnel and 20 (15.2EFT) Education Support personnel, catered to students' learning, wellbeing and inclusion needs throughout 2025. Established Allied Health service providers, including a Speech Pathologist, two Psychologists, an Occupational Therapist and an Art Therapist, provided additional support for identified students. 
Hallam Primary School fosters the values of Fairness, Growth, Respect and Teamwork. These values were developed in consultation with the Student Leadership Team (SLT) and senior students and endorsed by the School Council. There is a commitment by all staff to improving learning and teaching. Staff work collaboratively, develop learning partnerships and take collective responsibility for students' wellbeing and academic progress.


	Progress towards strategic goals, student outcomes and student engagement

	Learning

	Hallam Primary School maintained a consistent, high-quality learning program for students from Foundation to Year 6, combining explicit instruction with experiential and inquiry-based approaches. A structured teaching model supported the development of English literacy and Mathematics in line with the Victorian Curriculum F–10 Version 2.0.
Units of Investigation continued to engage students in meaningful, transdisciplinary learning connected to real-world contexts, while an ICT-rich environment fostered responsible and effective digital learning across all year levels. The school also offered a range of specialist programs, including STEM (science, coding, robotics, virtual reality, CAD and 3D printing), Physical Education, The Arts (visual and performing), and LOTE (Auslan). Students further benefited from opportunities such as the Stephanie Alexander Kitchen Garden program, along with excursions, events and camps.
Following the 2024 Review, the school implemented a consistent, whole-school instructional model, with a strong emphasis on scaffolding literacy through explicit teaching practices. Student outcomes were further enhanced through targeted staff professional learning and a structured, embedded approach to developing core English skills, including well-established phonics practices.
The school also prioritised the creation of a calm and orderly learning environment, supporting students’ personal and social development. A “team around the learner” approach remained central, with ongoing collaboration with a well-established Allied Health team. This was reinforced through continued professional learning and a clear prioritisation of both learning support and student wellbeing.
2025 NAPLAN data showed students in Year 3 and 5 performing above Similar Schools and Network in Writing and Spelling. Reading performance saw less students in Strong and Exceeding but showed a growing percentage of students achieving medium or high growth between Years 3 and 5. NAPLAN Numeracy results were lower than expected and provides an opportunity for growth in 2026.
Teacher judgement data indicated comparatively more conservative achievement outcomes for students in the core areas of English and Mathematics when measured against Similar schools and State.
In 2025 the Year 1 Phonics Check was introduced state wide and data indicates students were slightly above measures for Similar Schools, but below Network and State; this provides an opportunity for growth in 2026.


	Wellbeing

	Established wellbeing programs and supports continued at Hallam Primary School during 2025 with teachers, support staff and Allied Health personnel working collaboratively to optimise students' learning opportunities. Hallam Primary School continued to cater for students' wellbeing through the implementation of aligned, whole-school programs and supports that promoted inclusion, engagement and behaviour management. The Assistant Principal's role remained comprehensively allocated to student wellbeing. This Assistant Principal was supported by a wellbeing team consisting of a Learning Specialist for inclusion and a Mental Health in Primary Schools Leader. 
Priority cohorts were all provided with responsive Individual Education Plans, reviewed and updated each term through collaboration between students, parents and staff at Student Support Group meetings. Day-to-day communications between Hallam Primary School and parents in relation to student behaviour, student wellbeing and student learning expectations continued. 
Education Support personnel were allocated within each cohort to undertake student learning needs support roles with individual students and small groups, following up with Allied Health programs, supporting diabetes management for students, implementing scripted intervention programs such as MacqLit and MiniLit, facilitating lunchtime programs and supporting Prep-Year 6 students' applied learning experiences in the Stephanie Alexander Kitchen Garden and STEM programs. These ES staff undertook trauma informed training sessions offered through Berry Street.
All teaching and ES staff completed additional training through Monash University to better address the needs of our EAL Learners in the classroom. 
Hallam Primary School's playgroup, facilitated by a Save the Children "Small Talk' coordinator and supported by a Multi-cultural Education Aide (MEA) and Education Support Aide provided by Hallam Primary School, continued to encourage local families to develop an understanding of their role as primary educators. Parents continued to be encouraged to enrol their children in sessional kindergarten as the most appropriate early learning environment for the preparation for Foundation at primary school. 
Breakfast Club continued to operate in the school's hall every morning from 8:30am. Foodbank continued to support this program, while School Council continued to provide the necessary venue and equipment. 


	Engagement

	Hallam Primary School continued to implement high expectations in relation to students’ regular attendance at school. Many students took extended, overseas holidays during 2025, with many away from school for one or more terms. Absence Learning Plans were provided to support parents and students during these extended absences. The percentage of Hallam Primary School students with 20 or more days absent during 2025 was 35%, under the average for Similar Schools, Network and State.
Hallam Primary School continued established protocols to monitor students' attendance and to follow up any absences with parents. The Multi-cultural Education Aide (Dari speaker) supported these conversations with families. Attendance meetings were also scheduled with families to help build good attendance habits to support learning. 
Student-Parent-Teacher conferences were scheduled each semester for Prep-Year 6 students with majority of families scheduling interviewed to discuss their child's progress. This enabled shared conversations about students' learning achievements, attendance and wellbeing. Interpreters were booked to support parents, as required. Students' academic reports were available through the Compass Parent Portal.
Hallam Primary School continued to offer participation in lunchtime programs, such as Craft Club, Recorder Club and Lego Club. Sports equipment was available to students during recess and lunch breaks. 2025 saw the introduction of a new morning Running Club where students began the day joining teachers to run laps of the oval. The Kitchen Garden programs continued to engage students in the planting, maintenance and harvest of fruits and vegetables, and the preparation of seasonal foods, which were shared as a class. The Years 5-6 Master Chef competition was again a highlight. Year 6 students participated in elections for the 2025 Student Learning Team (SLT), and the Year 6 Farewell at an evening event with families. 


	Other highlights from the school year

	Throughout 2025, Hallam Primary School offered a number of extra-curricular events and activities for Prep-Year 6 students such as swimming programs, Chesterfield Farm excursions, African Drumming sessions, trips to ScienceWorks and the Melbourne Museum, visits from the Casey 360 Bus and numerous Casey North sports events. Our annual Colour Run and 5/6 Movie Night were events not to be missed.
Many events were coordinated with Units of Investigation topics to further enhance learning opportunities and expand student vocabulary. Others were coordinated to support students' wellbeing and socio-emotional capabilities.
A small but dedicated group of parent volunteers supported Milk and Muffin morning teas for students, while staff supported celebrations including NAIDOC Week, ANZAC Day, National Simultaneous Storytime, Premiers' Reading Challenge, Book Week, Science Week and Education Week. 
2025 saw camps return to the Hallam Primary School calendar with the Year 5/6 cohort taking part in a three-day camp to Camp Munyung. The students participated in a variety of adventure activities and practised life skills by organising their own belongings and assisting with meal preparation and serving. 


	Financial performance

	Hallam Primary School continued to strategically manage all funds to support the learning and wellbeing for all students. Several small fundraisers throughout the year helped supplement purchases of additional equipment. Just over $10,000 was raised through fundraising with the annual Chocolate Drive continuing to be the most successful fundraiser of the year. We were successful in gaining an Active Schools Grant which was acquitted with the purchase of twista nets in our middle school playgrounds.
The school managed financial, human and physical resources to maintain the lowest possible class sizes and allow students the opportunity to engage in small group learning at their level. Hallam Primary School continued to run a school funded 1:1 device program of iPads and Chromebooks to all students, with the program overseen by a full time local technician. The school has contracted a part time Speech Pathologist, Psychologist, Occupational Therapist and Art Therapist to support our Allied Health program. 
In 2025, Hallam Primary School invested funds to repair water leaks in the hall and to add cladding to the clerestory windows. The services of a Melbourne-based artist, Hayden Dewar, were engaged to design and paint a stunning mural on the street facing side of the STEM building. 







[bookmark: performance-summary]PERFORMANCE SUMMARY
The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the Education State and how it compares to other Victorian government schools.
All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this information with parents and the wider school community helps to support community engagement in student learning, a key priority of the Framework for Improving Student Outcomes 2.0 (FISO 2.0).
Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.
[bookmark: school-profile]SCHOOL PROFILE
[bookmark: enrolment-profile]Enrolment Profile
A total of 416 students were enrolled at this school in 2025, 200 female and 216 male. 63% had English as an additional language and NDP were Aboriginal or Torres Strait Islander. 
[bookmark: overall-socio-economic-profile]Overall Socio-Economic Profile
The overall school’s socio-economic profile is based on the school’s Student Family Occupation and Education index (SFOE). SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage. This school’s SFOE band value is High.
[bookmark: parent-satisfaction-summary]Parent Satisfaction Summary
The percentage endorsement by parents on their General School Satisfaction, as reported in the annual Parent/Caregiver/Guardian Opinion Survey. Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey.
	
	
	2025
	

	% positive endorsement General School Satisfaction (Parent/Caregiver/Guardian Opinion Survey)
	School
	93.3%
	[image: ]

	
	Similar schools
	90.3%
	[image: ]

	
	State
	82.0%
	[image: ]


[bookmark: school-staff-survey]School Staff Survey
The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey. Percentage endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey.
	
	
	2025
	

	% positive endorsement School Climate (School Staff Survey)
	School
	60.4%
	[image: ]

	
	Similar schools
	75.8%
	[image: ]

	
	State
	77.4%
	[image: ]


[bookmark: learning]LEARNING
[bookmark: Xd3002550eeab6e7db743681fe2e67981201cd7b]Teacher Judgement of student achievement against the Victorian Curriculum
Percentage of students working at or above age expected standards in English and Mathematics.
	
	
	2025
	

	English Prep - 6 % of students at or above age expected standards
	School
	64.6%
	[image: ]

	
	Similar schools
	77.6%
	[image: ]

	
	State
	86.3%
	[image: ]

	Mathematics Prep - 6 % of students at or above age expected standards
	School
	67.2%
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	Similar schools
	72.5%
	[image: ]

	
	State
	84.2%
	[image: ]


[bookmark: naplan]NAPLAN
Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN.
	
	
	2025
	
	3-year average

	Reading Year 3 % of students Strong or Exceeding proficiency levels
	School
	56.6%
	[image: ]
	55.3%

	
	Similar schools
	56.3%
	[image: ]
	56.1%

	
	State
	69.5%
	[image: ]
	69.3%

	Reading Year 5 % of students Strong or Exceeding proficiency levels
	School
	72.5%
	[image: ]
	69.6%

	
	Similar schools
	61.4%
	[image: ]
	61.7%

	
	State
	73.9%
	[image: ]
	74.6%

	Numeracy Year 3 % of students Strong or Exceeding proficiency levels
	School
	44.4%
	[image: ]
	47.2%

	
	Similar schools
	49.3%
	[image: ]
	49.0%

	
	State
	66.2%
	[image: ]
	66.4%

	Numeracy Year 5 % of students Strong or Exceeding proficiency levels
	School
	62.7%
	[image: ]
	63.8%

	
	Similar schools
	53.8%
	[image: ]
	54.1%

	
	State
	69.1%
	[image: ]
	68.1%


[bookmark: naplan-relative-growth]NAPLAN relative growth
The percentage of students in the High and Medium relative growth categories.
Relative growth is determined by comparing a student’s current year result relative to the results of all ‘similar’ Victorian students (i.e., students in all sectors in the same year level who had the same score two years prior). If the current year result is in the top 25 percent, their gain level is categorised as ‘High’; middle 50 percent is ‘Medium’; bottom 25 percent is ‘Low’.
A multi-year average for NAPLAN relative growth will be included in future years as data becomes available.
	
	
	2025
	

	Reading Year 3 to 5 % of students High or Medium relative growth
	School
	82.5%
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	Similar schools
	74.9%
	[image: ]

	
	State
	74.7%
	[image: ]

	Numeracy Year 3 to 5 % of students High or Medium relative growth
	School
	76.3%
	[image: ]

	
	Similar schools
	76.1%
	[image: ]

	
	State
	74.0%
	[image: ]




[bookmark: wellbeing]WELLBEING
[bookmark: X4f312c496442aa9386762e79446d80aa9d20262]Student Attitudes to School – Sense of Connectedness
The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey completed annually by Victorian government school students, indicates the percent of positive responses (agree or strongly agree).
	
	
	2025
	
	4-year average

	Years 4 to 6 % positive endorsement
	School
	69.0%
	[image: ]
	69.5%

	
	Similar schools
	79.1%
	[image: ]
	78.8%

	
	State
	77.1%
	[image: ]
	77.3%


[bookmark: X6b86cdeac7af42d7b3a46c94b02d37acd34cd49]Student Attitudes to School – Managing Bullying
The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed annually by Victorian government school students, indicates the percent of positive responses (agree or strongly agree).
	
	
	2025
	
	4-year average

	Years 4 to 6 % positive endorsement
	School
	70.6%
	[image: ]
	73.3%

	
	Similar schools
	79.5%
	[image: ]
	77.1%

	
	State
	76.4%
	[image: ]
	75.8%




[bookmark: engagement]ENGAGEMENT
[bookmark: average-absence-days-per-student]Average absence days per student
Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and extended family holidays.
	
	
	2025
	
	4-year average

	Prep - 6
	School
	20.9
	[image: ]
	21.5

	
	Similar schools
	21.9
	[image: ]
	22.3

	
	State
	21.5
	[image: ]
	21.7


[bookmark: attendance-rate]Attendance rate
Attendance rate refers to the average proportion of formal school days students in each year level attended.
	
	
	2025
	

	Prep
	School
	90.1%
	[image: ]

	Year 1
	School
	87.0%
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	Year 2
	School
	87.7%
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	Year 3
	School
	91.3%
	[image: ]

	Year 4
	School
	88.6%
	[image: ]

	Year 5
	School
	90.7%
	[image: ]

	Year 6
	School
	91.3%
	[image: ]




[bookmark: financial-performance-and-position]FINANCIAL PERFORMANCE AND POSITION
[bookmark: X783dfaa01abb5b9bede6e86f0b21a1e5c51f7c7]FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING 31 DECEMBER 2025
Financial figures are as of 18 March 2026.
	Revenue
	Actual

	Student Resource Package
	$5,365,655

	Government Provided DET Grants
	$742,490

	Government Grants Commonwealth
	$3,432

	Government Grants State
	$0

	Revenue Other
	$68,825

	Locally Raised Funds
	$126,210

	Capital Grants
	$0

	Total Operating Revenue
	$6,306,612


 
	Equity
	Actual

	Equity (Social Disadvantage)
	$558,588

	Equity (Catch Up)
	$0

	Equity (Social Disadvantage - Extraordinary Growth)
	$0

	Equity Total
	$558,588

	The equity funding reported above is a subset of the overall revenue reported by the school.


 
	Expenditure
	Actual

	Student Resource Package1
	$4,755,643

	Adjustments
	$0

	Books & Publications
	$7,689

	Camps/Excursions/Activities
	$67,856

	Communication Costs
	$4,438

	Consumables
	$113,716

	Miscellaneous Expenses2
	$59,681

	Agency Staff
	$211,019

	Professional Development
	$33,048

	Equipment/Maintenance/Hire
	$168,554

	Property Services
	$62,538

	Salaries & Allowances3
	$4,114

	Support Services
	$218,523

	Trading & Fundraising
	$28,241

	Motor Vehicle Expenses
	$0

	Travel & Subsistence
	$0

	Utilities
	$52,151

	Total Operating Expenditure
	$5,787,211

	Net Operating Surplus/-Deficit
	$519,401

	Asset Acquisitions
	$34,235

	1 Student Resource Package Expenditure figures are subject to change during the reconciliation process.

	2 Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

	3 Salaries and Allowances refers to school-level payroll.


 


[bookmark: X27daf5a77578665f4d1993912609976214eb793]FINANCIAL POSITION AS AT 31 DECEMBER 2025
	Funds Available
	Actual

	High Yield Investment Account
	$1,245,904

	Official Account
	$39,547

	Other Accounts
	$0

	Total Funds Available
	$1,285,451


 
	Financial Commitments
	Actual

	Operating Reserve
	$171,928

	Other Recurrent Expenditure
	$0

	Provision Accounts
	$0

	Funds Received in Advance
	$119,232

	School Based Programs
	$89,974

	Beneficiary/Memorial Accounts
	$0

	Cooperative Bank Account
	$0

	Funds for Committees/Shared Arrangements
	$0

	Repayable to the Department
	$0

	Asset/Equipment Replacement < 12 months
	$204,100

	Capital - Buildings/Grounds < 12 months
	$0

	Maintenance - Buildings/Grounds < 12 months
	$0

	Asset/Equipment Replacement > 12 months
	$268,200

	Capital - Buildings/Grounds > 12 months
	$0

	Maintenance - Buildings/Grounds > 12 months
	$432,017

	Total Financial Commitments
	$1,285,451


 
All funds received from the Department of Education, or raised by the school, have been expended, or committed to subsequent years, to support the achievement of educational outcomes and other operational needs of the school, consistent with department policies, School Council approvals and the intent/purposes for which funding was provided or raised.
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